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Independent Assessments. Validated Readiness. Sustainable Capability. 

SBA-Certified Service-Disabled Veteran-Owned Small Business (SDVOSB) supporting U.S. Government, prime contractor, and 
public-safety missions. 

UEI 
FAPVDBRR6X24 

CAGE 
9DSU9 

SAM 
ACTIVE 

BUSINESS STATUS 
SBA-CERTIFIED SDVOSB 

 

COMPANY OVERVIEW 

LEPCO Solutions Group, LLC (LEPCO) is an assessment-led law 

enforcement, security, and preparedness firm specializing in 

independent operational readiness assessments, capability 

evaluations, HSEEP-compliant exercises, and institutional 

capacity-building. Since 2022, LEPCO has supported U.S. 

Government programs in Somalia and Jordan, translating field 

observations into measurable improvement, targeted training, 

and sustainable systems. 

CORE CAPABILITIES 

Independent Assessment & Program Evaluation 

• Operational readiness & capability assessments 

• Training Needs Assessments (TNAs) & capability gap analysis 

• Independent program evaluation, metrics, AARs & 

improvement planning 

Exercises & Readiness Validation 

• HSEEP-compliant tabletop, functional & full-scale exercises 

• Exercise design, control/evaluation, field validation & readiness 

measurement 

Institutional Capacity Building 

• Curriculum architecture, instructor systems & sustainment 

planning 

• Law enforcement mentoring, advisory & embedded SME 

support 

Border Security & Counter-Threat Support 

• Port-of-entry and border operations assessments 

• Behavioral analysis, advanced secondary inspection, 

contraband/drone detection 

• Counterterrorism, counternarcotics, financial crimes & 

AML/CTF advisory 

WHY CHOOSE LEPCO 

• Independent & Objective - Assessment-first methodology 

designed to produce candid, actionable findings. 

• Documented Federal Delivery - Real OCONUS performance 

supporting DOS/CT Bureau and DOJ ICITAP objectives. 

• Operationally Experienced SMEs - Former federal law 

enforcement, military, intelligence, diplomatic security, and 

international advisors. 

• End-to-End Capability - Assess -> validate -> build -> sustain, 

with one accountable technical team. 

• Rapid, Scalable Deployment - Distributed U.S. workforce able 

to support domestic and international requirements. 

• Prime-Ready SDVOSB - FAR-aware execution for set-asides, 

task orders, subcontracts, and discrete mission requirements. 

• CEO-Led Accountability - Senior leadership involvement from 

capture and planning through delivery and closeout. 

 

WHY IT MATTERS TO THE CUSTOMER 

• Candid Findings - Independent observations tied to evidence, 

not predetermined conclusions. 

• Actionable Priorities - Gaps are translated into practical 

corrective actions, training, and measurable next steps. 

• Sustainable Results - Recommendations are made to 

strengthen host-nation ownership, governance, and long-term 

capability. 

LEPCO measures what organizations can actually do - then builds the systems needed to improve and sustain 
performance. 

WHO WE SUPPORT 

Federal agencies & program offices 
Prime contractors 

State & local public safety 

ENGAGEMENT MODELS 

Independent assessment & evaluation 
HSEEP exercise & validation 

Technical advisory & capacity building 

DEPLOYMENT 

Nationwide & worldwide 
Distributed U.S. SME network 

Complex / high-threat environments 

FEDERAL MISSION EXPERIENCE SNAPSHOT 

DOS / CT BUREAU - JORDAN 

Border Security Operational Assessments 

POE capability analysis, targeted training & 
readiness improvement 

DOS / CT BUREAU - SOMALIA 

NISA Training Needs Assessment 

Institution-wide capability analysis, curriculum 
architecture & sustainment 

DOJ / ICITAP - SOMALIA 

SPF / CTID Full-Scale Exercises 

HSEEP exercise design, field validation, AARs & 
improvement planning 
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REPRESENTATIVE FEDERAL PAST PERFORMANCE 

Delivered. Not Proposed.  |  Assessment -> Validation -> Capacity Development -> Sustainment 

DOS / CT BUREAU 
JORDAN | 2024-2026 

Border Security Operational Assessment & Capacity 
Development 
Prime: CRDF Global 

Operational assessments of Jordanian ports of entry; personnel and 

process capability evaluation; gap analysis; targeted development of 

Behavioral Analysis, Advanced Secondary Inspection, and Drone & 

Contraband Detection courses; exercise and evaluation support. 

DOS / CT BUREAU 
SOMALIA | 2024-2026 

NISA Training Needs Assessment & Institutional 
Development 
Prime: CRDF Global 

Organization-wide Training Needs Assessment and capability gap 

analysis; multi-phase curriculum architecture; 65+ training modules; 

sustainment planning; governance products; practical exercises; full-

scale validation and evaluation supporting long-term institutional 

capability. 

DOJ / ICITAP 
SOMALIA | 2022-2023 

SPF / CTID Full-Scale Exercise Program 

Prime: PAE / Amentum 

HSEEP-compliant exercise design, execution, controller/evaluator 

support, operational capability assessment, and comprehensive 

After-Action Reports / Improvement Planning for national-level law 

enforcement and counterterrorism units. 

 

 

SELECTED FEDERAL DELIVERABLES 

Independent Program Measurement & Evaluations | Training Needs Assessments |  Operational Assessments | Capability Gap 

Analyses  |  HSEEP Exercise Packages  |  AAR / Improvement Plans  |  Curriculum Architectures  |  LE Sustainment Programs  |  Attack 

the Network | Counterterrorism Program Support | Counternarcotics Program Support | Fraud/AML Investigations Support 

 

FEDERAL BUYER VALUE 

• Assessment-first execution - Requirements are translated into 

observable standards, field validation, measurable findings, and 

prioritized corrective action. 

• Sustainable outcomes - Training and advisory support are tied to 

identified capability gaps and institutionalized through governance, 

curriculum, exercises, and sustainment tools. 

• Flexible contracting role - LEPCO can support primes as a 

specialized technical implementer or perform as prime on 

appropriately scoped SDVOSB requirements. 

FEDERAL CREDENTIALS 

Business: SBA-Certified SDVOSB 

UEI: FAPVDBRR6X24 

CAGE: 9DSU9 

SAM.gov: Active 

NAICS 

541611 - Administrative Management & General Management Consulting 
561611 - Investigation Services 
611430 - Professional & Management Development Training 
541690 - Other Scientific & Technical Consulting 
561612 - Security Guards & Patrol Services 
611699 - All Other Miscellaneous Schools & Instruction 

 

READY TO SUPPORT YOUR MISSION 

Independent assessment, operational validation, program evaluation, and sustainable capability development - nationwide and 
worldwide. 


